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SUMMARY

Moorabool Shire initiated an application by Central Highlands Agribusiness Forum to
FarmReady to fund a study to evaluate whether increased cropping was an effective way
for graziers around Ballan to moderate the effect of reduced rainfall on their income.
Data on crop yields and on returns and costs associated with cropping and grazing
enterprises were collected from twenty graziers who had recently increased their area of
crop.

The twenty graziers had increased their crop area from an average of 10% of their
properties to 30% over the past four years. Crop yields in particular years varied wildly
with many near zero in 2006/07 but some on individual properties up to 6 t/ha in
2007/08. 2007 was a favourable year for cropping for most people, and 2006 a very
disappointing year due to its failed spring. While not all grain from 2009 has yet been
sold, it now seems that it will also be a disappointing one for cropping, whereas results
for some livestock, particularly meat sheep, are on the improve. Despite receiving rainfall
substantially below the long term average in all of the past four years, the twenty
graziers, on average, improved the gross margin from the 20% of their land devoted to
extra crop from $200/ha to $400/ha. The main remaining problem lies in diagnosing the
reasons for poor performance of those crops that returned yields lower than average.
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